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 The Brief 

About Sonans 

Sonans (www.sonans.no) is one of Norway’s largest private school 
chains with schools in eight Norwegian cities. They offer general 
education for high school students and IT related education at university 
level. They are organized in five different faculties. They also offer online 
courses. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Sonans and Search Engine Marketing 

Bigmouthmedia started to work with Sonans in April 2007. Sonans had 
never run any search engine marketing campaigns before and had little 
knowledge about how to proceed. Most of their competitors were present 
in the search engines so it was important for Sonans also to be present 
here. They realized it was important for them to be visible in the search 
engines especially since they try to reach out to young people that use 
internet in a large scale.  

Bigmouthmedia started to define Sonans’ strategies for paid search. The 
campaign were going to have focus on ROI through the search campaign 
and branding through content and placement campaigns. 

 

 Full visibility in the search engines (Google and Yahoo!) 

 Extensive use of the content network 

 Placement campaign, display advertising (branding) 

 1 conversion = 1 application 

 Max cost per conversion of NOK 3000 

The campaign started with a limited budget with the intention to increase 
it if the cost per conversion goal were reached.  
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                                       The Campaign 

The campaign contains 2500 keywords related to education. It is divided 
into 7 individual campaigns. One for each faculty, one for the placement 
ads and a last one to promote the opening of a new school in Tromsø 
2008.  

 

 The campaign was set up on Google and Yahoo 

 Broad matched keywords 

 Campaign in Norwegian, set up in Norway and the Norwegian 
territory Svalbard and Jan Mayen.  

 A separate campaign to promote the opening of a new school in 
Tromsø. One national and one with geo-targeting in the northern 
parts of Norway. 

 Demographic targeted content ads. Targeted to specific age-groups.  

 Both text ads and display ads for the content network 

 

 

 

 

 

 

 

 

 

 

 

 

 

Example of an display ad for the content network: 
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Example of Display ad used for content network: 
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                                        The Results 

The first month, April 2007 the cost per conversion was 90% lower than 
the maximum cost per conversion set by the client! 

After 3 months Sonans decided to give bigmouthmedia unlimited 
resources when it came to the budget and the focus was now trying to get 
as much conversions as possible within the cpa goal.  

The traffic to www.sonans.no is seasonal as the enrollment to Norwegian 
schools is done twice a year. The results are therefore variable from 
month to month. For the total period the campaign has been online, 
the cost per conversion is 83% lower than the goal of NOK 3000.  

The campaign has been optimized and updated continuously since the 
beginning.  

If we compare the high-season month July in 2007-2008 we find that the 
the number of applicants generated by the campaign has increased with 
33% and that the cost per conversion (applicant) have dropped with 15%. 

 

 Cost per conversion on average 83% lower than the maximum 
acceptable cost. 

 Number of student applications increased with 33% from July 2007 
to July 2008. 

 In the same period the total campaign costs remained at the same 
level. 

 A drop in cost per conversion of 15% in the same period (July 2007-
July 2008) 
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                                        The Client 

“Bigmouthmedia proved from the very beginning that paid search was an 
extremely cost-efficient way for us to get new students. We started with a 
PPC campaign but we soon understood that these people know what they 
are doing and that it would be wise to integrate the bigmouths in the 
whole web-strategy of Sonans. Now they are our most important key 
player in determining how we spend our total online marketing budget.  

The team is dedicated, proactive and always one step ahead.” 

 

 

 


